Follow the ARC to Gain Clarity
In Any Situation

Listen and clear your
mind of assumptions,
biases and judgments

Gain clarity and
approach with curiosity,
not confrontation

Inclusive
Culture

Follow through and

Sample questions: fulfill the promise

Do you mind telling me more about...?” A

"What's going great and what's going poorly

. ) Paraphrase and validate
this week?

"OK, just so Im clear...? Got it!"
"What's your experience been like with...?" J

'So | understand you correctly...?"

"Wow, that must have been hard.
Thanks for letting me know."

www.theEqualitylnstitute.com © Equality Institute




Follow the ARC to Be an Ally

Listen and clear your
mind of assumptions,
biases and judgments

Gain clarity and
approach with curiosity,
not confrontation

Inclusive
Culture

Follow through and
fulfill the promise

Compliment first: I've always thought of

you as fair-minded
"Ah yes, youre saying that... | used to think that, too"

Sample questions:
"Ah, well, when you say... that's actually offensive’

"‘Can you explain what you meant ...?"
"Fair enough. You want to say that... but please dont
"Did | hear you correctly when you said...?" say that around me.”

" heard you say... Is what you meant to say...?" Then MOVE ON!

‘I dont get it. Can you please explain the joke?”
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